
Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 334 A

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  120 0  0  0  0 -84  34  63 118Jul/Aug/Sep Jul/Aug/Sep

 1  150 1  0  1  0 -106 -3  18 103Oct/Nov/Dec Oct/Nov/Dec

 2  200-1  0 -1  0 -100 -2 -29 98Jan/Feb/Mar Jan/Feb/Mar
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TotalsTotals  3  0  0  0  0  470  319 -290  29  52

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 334 B

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  50 0  0  0  0 -50  34  30 84Jul/Aug/Sep Jul/Aug/Sep

 0  50 0 -1 -1  0 -92 -6  2 86Oct/Nov/Dec Oct/Nov/Dec

 0  50 0  1  1  0 -81 -14  48 67Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Dropped Gain Loss C
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  0  0  0  0  0  150  237 -223  14  80

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 334 C

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 4  84 0  0  0  0 -58  24  40 82Jul/Aug/Sep Jul/Aug/Sep

 0  30 0  0  0  0 -58 -14 -2 44Oct/Nov/Dec Oct/Nov/Dec

 1  20 0  0  0  0 -65 -1 -21 64Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Dropped Gain Loss C
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  5  0  0  0  0  134  190 -181  9  17

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 334 D

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  50 0  0  0  0 -86  27  69 113Jul/Aug/Sep Jul/Aug/Sep

 0  100 0  0  0  0 -71 -20  35 51Oct/Nov/Dec Oct/Nov/Dec

 1  100 0  0  0  0 -81 -7 -22 74Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Dropped Gain Loss C
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  1  0  0  0  0  250  238 -238  0  82

Club Results 2008-2009 Membership Results 2008-2009
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Status Quo Clubs Compared to Status Quo Members

95%
5%

Jul/Aug/Sep

95%5%

Oct/Nov/Dec

95%5%

Jan/Feb/Mar

 

Male Female
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 334 E

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  15 0  0  0  0 -43  7  15 50Jul/Aug/Sep Jul/Aug/Sep

 0  40 0  0  0  0 -28  23  14 51Oct/Nov/Dec Oct/Nov/Dec

 1  30 0  0  0  0 -26  2  25 28Jan/Feb/Mar Jan/Feb/Mar
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Goal Actual Dropped Gain Loss C
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  1  0  0  0  0  85  129 -97  32  54

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 335 A

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  10 0  0  0  1 -44  46  74 90Jul/Aug/Sep Jul/Aug/Sep

 0  10 0  0  0  0 -90 -47  16 43Oct/Nov/Dec Oct/Nov/Dec

 1  20 0  0  0  1 -46  27  3 73Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  1  0  0  0  2  40  206 -180  26  93

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 335 B

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 1  30 1  0  1  0 -171  25  53 196Jul/Aug/Sep Jul/Aug/Sep

 1  30 0 -2 -2 -1 -193 -115  15 78Oct/Nov/Dec Oct/Nov/Dec

 1  30-1  2  1  0 -140  20 -29 160Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  3  0  0  0 -1  90  434 -504 -70  39

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 335 C

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  30 0  0  0  0 -107  4  48 111Jul/Aug/Sep Jul/Aug/Sep

 0  20 0 -1 -1  0 -83 -30  5 53Oct/Nov/Dec Oct/Nov/Dec

 0  0 0  1  1  0 -73 -10 -12 63Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  0  0  0  0  0  50  227 -263 -36  41

Club Results 2008-2009 Membership Results 2008-2009

-1.2

-0.8

-0.4

0

0.4

0.8

1.2

Jul/Aug/Sep Oct/Nov/Dec Jan/Feb/Mar

Comparison of Club Gain/Loss
Current Year Compared to the Previous Year

Previous YearCurrent Year

-30

-20

-10

0

10

20

30

40

50

Jul/Aug/Sep Oct/Nov/Dec Jan/Feb/Mar

Comparison of Membership Gain/Loss
Current Year Compared to the Previous Year

Previous YearCurrent Year

Total Status Quo MembersStatus Quo Clubs

-5

0

5

10

15

20

25

30

35

40

Jul/Aug/Sep Oct/Nov/Dec Jan/Feb/Mar

 
Status Quo Clubs Compared to Status Quo Members

93%7%
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 335 D

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  50 0  0  0  0 -63 -34  23 29Jul/Aug/Sep Jul/Aug/Sep

 2  100 0  0  0 -3 -40  23 -17 63Oct/Nov/Dec Oct/Nov/Dec

 3  150 0  0  0  0 -45  67 -19 112Jan/Feb/Mar Jan/Feb/Mar
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Goal Actual Gain Loss CDropped

TotalsTotals  5  0  0  0 -3  300  204 -148  56 -13

Club Results 2008-2009 Membership Results 2008-2009
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YTD Status Quo Clubs 2008-2009 Gender Comparison 2008-2009



Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 336 A

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  80 0  0  0  0 -157 -16  30 141Jul/Aug/Sep Jul/Aug/Sep

 0  20 0  0  0  0 -138 -23  30 115Oct/Nov/Dec Oct/Nov/Dec

 0  30 0  0  0  0 -143 -43 -50 100Jan/Feb/Mar Jan/Feb/Mar
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Goal Actual Gain Loss CDropped

TotalsTotals  0  0  0  0  0  130  356 -438 -82  10

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 336 B

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  25 0  0  0  0 -90  10  13 100Jul/Aug/Sep Jul/Aug/Sep

 1  25 0  0  0 -2 -80 -31  1 49Oct/Nov/Dec Oct/Nov/Dec

 1  25 0  0  0  0 -98 -55 -37 43Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  2  0  0  0 -2  75  192 -268 -76 -23

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 336 C

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  60 0  0  0  0 -93  18  48 111Jul/Aug/Sep Jul/Aug/Sep

 0  10 0  0  0 -1 -74 -12 -5 62Oct/Nov/Dec Oct/Nov/Dec

 1  10 0  0  0  0 -86 -12 -22 74Jan/Feb/Mar Jan/Feb/Mar
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TotalsTotals  1  0  0  0 -1  80  247 -253 -6  21

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 336 D

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  20 0  0  0  0 -93 -12  11 81Jul/Aug/Sep Jul/Aug/Sep

 0 -5 0 -2 -2  0 -83 -18  4 65Oct/Nov/Dec Oct/Nov/Dec

 0  5 0  2  2 -2 -87 -8 -33 79Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  0  0  0  0 -2  20  225 -263 -38 -18

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 337 A

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  41 0  0  0  0 -86  76  50 162Jul/Aug/Sep Jul/Aug/Sep

 0  2 0 -2 -2  0 -119 -29  6 90Oct/Nov/Dec Oct/Nov/Dec

 0  40 0  2  2  1 -98 -14 -9 84Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Dropped Gain Loss C
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  0  0  0  0  1  83  336 -303  33  47

Club Results 2008-2009 Membership Results 2008-2009

-2

-1.5

-1

-0.5

0

0.5

1

1.5

2

Jul/Aug/Sep Oct/Nov/Dec Jan/Feb/Mar

Comparison of Club Gain/Loss
Current Year Compared to the Previous Year

Previous YearCurrent Year

-40

-20

0

20

40

60

80

Jul/Aug/Sep Oct/Nov/Dec Jan/Feb/Mar

Comparison of Membership Gain/Loss
Current Year Compared to the Previous Year

Previous YearCurrent Year

Total Status Quo MembersStatus Quo Clubs

-2

-1.5

-1

-0.5

0

0.5

1

1.5

2

Jul/Aug/Sep Oct/Nov/Dec Jan/Feb/Mar

 
Status Quo Clubs Compared to Status Quo Members

90%10%

Jul/Aug/Sep

90%10%

Oct/Nov/Dec

90%10%

Jan/Feb/Mar

 

Male Female

YTD Status Quo Clubs 2008-2009 Gender Comparison 2008-2009



Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 337 B

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 1  25 0  0  0  0 -121 -33  8 88Jul/Aug/Sep Jul/Aug/Sep

 1  30 0 -3 -3 -1 -115 -48 -39 67Oct/Nov/Dec Oct/Nov/Dec

 1  30 0  3  3 -1 -68 -3  4 65Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  3  0  0  0 -2  85  220 -304 -84 -27

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 337 C

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  5 0  0  0  0 -115 -11 -15 104Jul/Aug/Sep Jul/Aug/Sep

 0  5 0 -2 -2  0 -81 -28 -7 53Oct/Nov/Dec Oct/Nov/Dec

 2  40 0  2  2  0 -106 -17 -17 89Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  2  0  0  0  0  50  246 -302 -56 -39

Club Results 2008-2009 Membership Results 2008-2009
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Location: JAPANGMT: Junichi Takata

2008-2009 GMT Quarterly Report for District (or Undistricted) District 337 D

GMT CA: 5

Clubs Membership Results Membership 

MEMBERSHIPCLUBS
Club Results

2008-20092007-20082008-2009 2007-2008

Gain/ 

Loss of 

Clubs

Gain/ 

Loss of 

ClubsMonth

Net 

Memb

Goal 

Gain/ 

Loss of 

MembMonth

Actual   

New 

Memb

Actual 

Dropped 

Memb

Gain/ 

Loss of 

Memb

New

Club

Goal 

Actual 

New  

Clubs

Actual 

Dropped 

Clubs

 0  50 0  0  0  0 -190 -37  25 153Jul/Aug/Sep Jul/Aug/Sep

 0  30 0  0  0  0 -123 -29 -5 94Oct/Nov/Dec Oct/Nov/Dec

 2 -10 0  0  0  0 -128 -25 -12 103Jan/Feb/Mar Jan/Feb/Mar
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Goal, New, Dropped, Gain/Loss

Goal Actual Gain Loss CDropped

TotalsTotals  2  0  0  0  0  70  350 -441 -91  8

Club Results 2008-2009 Membership Results 2008-2009
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